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Abstract: 
 
Worksite wellness is exploding as employers seek to contain rising health care costs.  It is essential to understand the 
commitment at every level if an ROI is expected.  Well planned programs will lead to engagement, a crucial piece to 
success.  You can no longer build it and expect them to come.  Learn the details of implementing the WELCOA model, 
strategies for building the business case with senior level and best practices for engagement.    
 
Measurable Objectives: 
1)  List 2 worksite wellness models. 
2)  Define the 2 primary steps in the WELCOA   worksite wellness model.    
3)  Classify low, moderate and high risk health factors for disease. 
 
Program Outline: 
I)   Review 4 worksite wellness models. 
II)  Discuss the WELCOA worksite wellness model in detail with emphasis on steps 1, 2, and 6. 
III) Best practices for successful programs. 
III) Review classifications of risk factor for disease and their impacts on healthcare costs. 
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Program Relevance to Conference Theme: 
Effective implementation of a worksite wellness program requires a model for sustainability.  Planning is as important as 
implementation and each worksite is unique.   Understanding leadership roles and the worksite culture will  save time, 
energy and dollars.  Carefully choosing programs that are engaging, awareness building and behavior changing will prove 
successful in the short and long term. 
 


